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More and more companies and organizations 
have started thinking about their business pro-
cesses. What is the reason for growing success 
of Business Process Management? The answer 
is clear; by identifying and tuning processes one 
may directly influence competitiveness of busi-
ness. However, nowadays this thinking often 
stops in a half way, after identification, descrip-
tion and modeling processes, without proceed-
ing to the real automation.  Why does it hap-
pen? 
The main reason is obvious. BPM as a manage-
ment paradigm has not yet become a main-
stream. Next reason affects as soon as a com-
pany starts exercising with business processes. 
A big obstacle occurs between definition and 
description of processes and attempts to auto-
mate their execution, since it's generally 
assumed that BPM software products are very 
expensive to purchase. Finally, perhaps the 
biggest hurdle that keeps organizations from 
implementing BPM software is related with the 
anticipated changes in the way how the organi-
zation acts on the operational level. Indeed, 
there's a strong fear that new enterprise soft-
ware will set new requirements for people and 
the way they interact with the new IT-solution. 
In fact, BPM actually requires only minor 
changes, since by definition it automates pro-
cesses that already exist. What comes to peo-
ple, using BPM products in fact makes their life 
easier. 

The last claim is especially valid in case of 
Human-Centric BPM systems. The main advan-
tage of such systems is that they pay special 
attention on human dimension. One of the main 
factors differentiating true Human-Centric BPM 
from the system that follows general BPM nota-
tions and standards (BPMN, BPEL) is the 
amount of different variations within the human 
task life cycle. By increasing the amount of 
available options the system is capable of cov-
ering more complete range of different interac-
tions that occur in real life. As a result, person-
nel's opposition disappears. 

BPM is coming Human-Centric BPM systems

Helps you making easy and safe dive into process driven world
Being a certified expert in Microsoft SharePoint Server platform and custom BPM applica-
tions, NED offers you a unique opportunity to make an exploration into business process 
management without any starting investments and need to make strategic decisions 
about your management model. Test NED's Process Coordinator for automating few busi-
ness processes or just building business applications that are easily maintainable due to 
the use of advanced BPM framework. Process Coordinator will help you to quickly achieve 
visible results in a very cost-effective way. 

Layer architecture 
of Process Coordinator

     Streamline your operations 
with Process Coordinator
Process Coordinator is a web-based human-
centric BPM system. It's a true SOA based 
framework built on Microsoft .Net platform. 
Process Coordinator supports general stan-
dards and common notations, but in addition 
has a set of unique features making it a power-
ful BPM engine. Such features include:

Advanced task life-cycle support;

Supports both workflow and project  models; 

Use of external business objects;

Single sign on support;

Microsoft SharePoint Portal integration; 

Provided as standalone server or SaaS.
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     When to implement Process Coordinator?
In order to test BPM approach you don't have to 
make decisions about changing your manage-
ment model. In fact, you may try testing 
Process Coordinator for one or several specific 
business needs before you make a decision 
about implementation of BPM software. 
So when it makes sense to consider building 
your application based on Process Coordinator? 
We suggest contacting NED in case if your busi-
ness need fulfills most of the following criteria:

Involves people from different departments; 

Process is geographically distributed;

Process has external interfaces (custom-
ers, partners, suppliers, etc);

Process involves quite complex human 
interaction schemas;

Process requires using complex structured 
xml-documents;

Process requires using external business 
objects and systems; 

Process is frequently changing; 

You need first results in few weeks;

You already use SharePoint Server. 

     Process Coordinator 
and Microsoft SharePoint 2010
Using Process Coordinator as add-on to 
Microsoft SharePoint portal one may extend 
standard workflow functionality of SharePoint 
Server with powerful process execution engine. 
This option becomes very attractive with the 
upcoming release of Microsoft SharePoint 
Server 2010, where modeling process schemas 
will be possible via support of Visio designer. 
Windows Workflow Foundation engine that is 
used in MSS 2010 lacks advanced functionality 
and cannot be considered as powerful engine 
for execution of complex workflows and pro-
cesses. This opens up the opportunity for 
empowering SharePoint by plugging in Process 
Coordinator functionality via seamless integra-
tion. 
In such case users stay signed in SharePoint 
portal getting tasks and notifications via familiar 
interface.

Technology platform 

ASP .NET 3.5 

C# .NET

HTML, DHTML, CSS

XML/XSL

JavaScript 

AJAX

MS SQL Server 2005

MS Workflow Foundation

SOAP 

Web Services 

.NET Framework 3.5 

MS InfoPath 2007

MS Project 2007

Why considering 
Process Coordinator? 

Low starting investment, 
low TCO

Low risk

Easy to scale up

Rapid prototyping

Easy implementation of 
changes

Cost-effective mainte-
nance and support

Successful commercial 
implementations in differ-
ent industries

Processing of car insurance claims Processing of customers claims related 
to operation of network
Subcontractors work order management

Business 
problem 
solved

Value for 
customer

Compressed claim processing cycle 
Higher productivity
Unified process for claims management
Minimized exposure to risk
Better customer satisfaction
Improved data visibility
for management

Compressed claim processing cycle 
Reduced TCO
Easily tunable in case of changes 
in business process
Improved management 
of network construction projects 
Improved data visibility for management
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Insurance company Mobile operator

Insurance policy
Payment documents

GIS
Technical documentation
Commercial documentation

External 
business 
objects

70/300 90/1050Users 
(per process/total)

Case:

Enhanced task life cycle procedure 
of Process Coordinator

 
              of respondents say that 
NED has big or vital competitive 
advantage

94                  of respondents 
are satisfied with NED's services

                  of respondents 
would recommend NED's services
81%

%

51%

*Statistics

 
*Source of data: Customer Satisfaction 
Survey by Microsoft, December 2009
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